2

[image: image1.jpg]



Lifting our game – a progress report on the professionalisation actions by the heads of communications for the core public sector

The heads of communication for the core public sector have embarked on a number of fresh workstreams to add to the achievements made in the period 2008 – 2010.   These have been undertaken under the guidance and direction of a Chief Executive’s Advisory Group. 

The CE’s Advisory Group is chaired by the State Services Commissioner, Iain Rennie.  The Deputy Chair is Maarten Wevers, CE of DPMC.  Members include the following CEs:  Colin Tukuitonga (PI Affairs), David Collins (Solicitor-General), Wayne McNee (MAF), David Smol (MED), Martyn Dunne (Customs ) – now resigned. 

The CE’s Advisory Group has met twice and in addition the Chair of Profession and the Deputy Chair met with the entire Public Service CE’s Forum in November last year. 

As a result the following work streams have been put in place and have progressed as follows:

Induction of CEs - Michael Player, Justine Gilliland and Jason Ryan have variously participated in induction programmes for incoming CEs over the last year.  This has proved highly valuable.  It is apparent that new CEs are very much on board with the strategic nature communications can play in their organisations.  All had a good knowledge of the communications functions of their new agencies.  Interestingly, all have vowed to ensure communications professionals have open access to the CE regardless of departmental structure or tier status of the head comms practitioner. 
Heads of Comms positions – There is increasing turnover among core public sector agencies.  
Within the last few months 7 of the heads of communications had vacated their positions – for a variety of reasons:  restructuring, resignation, promotion out of the function, seeking new roles in the private sector, retirement etc.   While the supply of fresh talent at the entry level for communications remains impressive and stocks of intermediate level operators are good there is some concern about high turnover at the upper end:  One to watch.  There are no obvious or easy answers. 
Measuring performance - The heads of communications group has worked closely with Treasury’s BASS team around development of a set of performance measures for communications units.  We have picked up a suite of measures used in the United Kingdom.  A team under former MAF Head of Comms Deidre Hill, ably supported on an ongoing basis by Lisa McPherson have adapted the UK measures for use in NZ.  Currently 7 agencies are piloting the measures which should provide a robust set of indicators against which agencies can benchmark their performance.   Once the pilot is complete the performance framework document can be made available to all members of the PS Communications Network.
Crisis Communications - Justine Gilliland was about to pull together a group to look at how frontline response agencies might better harmonise standard operating procedures when along came the Canterbury earthquakes.  The February quake in particular galvanised action when the National Civil Defence Controller, John Hamilton, travelled to Christchurch to take over control of the rescue and recovery efforts.  Karl Fergusson (NZTA) and Spiro Anastasiou (MOH) were recruited to act as All of Government heads of comms in Christchurch.  
They were ably supported by rotations of support staff and from maintenance of a support cell in the Beehive Bunker led by Justine Gilliland and Jason Ryan.  Two debriefing workshops (one in Ch Ch and one in Wellington) were subsequently held in May.   The feedback given was that central government and local government communications personnel worked well together under extraordinarily trying circumstances.  Nevertheless, there were a number of learnings relating to who was responsible for doing what that will be analysed and interpreted to improve documentation and procedures for the future.  
At the time of writing Peter Abernethy from MOH is working on adapting an international crisis management document for the NZ environment.  This will form the basis of a workshop to be held later in the year to discuss harmonisation of procedures among agencies. 

Social media – CEs have made it clear that they are having difficulty seeing where social media fits in with their agencies' communications.  They have asked for guidance from the heads of communications.  Andrew Bristol of MFE, has picked this up and is working on a guidance document.  He's also tapping in to good work being done in other agencies. 
Sharing Best Practice – CEs acknowledge that pockets of excellence exist in communications groups in many of the sector’s agencies.  Sometimes this excellence relates to the work of individual practitioners, sometimes it encompasses niche specialty communications, etc.  It was decided that the best way to share such best practice was by way of an internal wiki.  A wiki has been established for this purpose by Jason Ryan of SSC.   But it is early days and so far use of the wiki has been minimal – a sign perhaps that everyone is suffering from an overdose of available communications channels and a shortage of time. 

Procurement - Mike Shatford and his MSD team have led the way in terms of pulling together a cluster of agencies who negotiated a contract resulting in the appointment of Blue Star as the preferred provider of print services.  The contract is a syndicated one so that other agencies within the public sector may join should they so desire.  For further information contact:  Nadine Kilmister at MSD on (04) 916 3377.  MSD are presently negotiating a similar contract on design work. 

Also on the procurement front, Brent Anderson of DPMC has led work with CAANZ on creating a best practice guide for tendering contracts for the procurement of advertising services.   The guide is all but complete and will be circulated to all agencies including Crown Entities in the near future.    Mike Shatford is also working with MED on some informative material to go on their procurement website.
Educating the 2nd Tier – The final workstream on the current agenda relates to educating the 2nd Tier of management in the core public sector about understanding the role of their communications professionals.  It has been suggested that the best way of achieving this may be to hold several invitation only seminars around topical communications matters.   However, we’ve run out of runway to do this in calendar 2011 so watch this space for action next year....

Towards the future

The 2010 Review of Government Communications envisaged an annual rotation of Chair and Deputy Chair positions.  The rotation after the first year of operation was hampered by the appointment of Justine Gilliland as Executive Director of the Canterbury Earthquakes Royal Commission and her resultant need to resign from the communications role.   To ensure continuity, the State Services Commissioner asked Michael Player to continue on in the Chair role for a further year.   Viv Beck, Head of Communications for MFAT has taken up the role of Deputy Chair of Communications.  

There is to be a review of how the current set up has performed and delivered before the end of the next financial year.  On the basis of current progress it's highly likely the present model will continue into the forseeable future. 

